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FY21 Budget Planning Assumptions
Enrollment

• 7,088 UG FTE, up 25 from FY20
• 9 out-of-state
• 16 in-state

• Provisional headcount stable at 105
• Grad FTE  growth to 431 up by 29 from FY20

State Appropriation

• $27.7 million, down $1 million from FY20 per OMB budget instructions. 
• Outcomes-based funding level - TBD
• Fringe benefits flat at $33.2 million and no change in 859 state-authorized positions (state pays fringe)

Tuition, Fees, Room and Board and Financial Aid 
• 2.5% increase for UG, however, modification to the O/S freshman tuition/discount strategy is under consideration
• 2.5% increase for Graduate is being modeled plus discussions with Provost & Deans to change pricing structures
• Room rates up 2%; board charges up 3.5%
• Institutional scholarships & waivers up about $1.1 million over FY20 budgeted allocation

Expenses & Transfers
• Salary program up $3.8 million (includes projected salary increases for unions and non-unit merit allocation)  
• Salary turnover savings NOT budgeted. Vacant positions will be managed to offset ALL new positions requested. 
• Non-salary allocations based on the average spending for the past 3 years (FY2017 - FY2019) with some exceptions 

(i.e. Library, Software, food service). This could yield a reduction in expenses of $0.74 million over the FY20 budget. 
• Revenue enhancement target of $0.75 million budgeted – Revenue sources to be identified
• Asset renewal and debt service are flat at $10.3 million and $26 million, respectively
• $1.5 million in strategic funding set aside for one or two priority projects that advance revenue diversification 

and/or external partnerships.  Campus-wide input and ideas on strategic investments that will move the needle. 
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Enrollment – Fiscal Year 2021 -2023 Projections

3-Year Growth Assumptions:

Growth in Transfers but not in the  

freshman =1.5%.  Significant growth in 

Graduate =35.6%

Undergraduate FTE – FY2021

 Modest growth of 25 Undergraduate 

FTE projected over fall 2020;

 First-year FTE enrollment projected at 

1,585 vs. 1,606 in fall 2019 consisting of 

1,445 in-state and 140 out-of-state); 

 Provisional students will be budgeted at 

105 vs. 103 in fall 2019;

• Transfer students goal is 240 vs. 244 in 

Fall 2019;

Graduate Enrollment – FY2021

 Graduate enrollment negative trend 

reversed in FY20; 

 Fall 2020 projected increase of 29 FTE 

over Fall 2019;

 The MBA program is projected to yield 

majority of the enrollment growth;



FY 2021 Budget Plan – State Support

-- State operating support decrease of $1.0 million

o $1.0 million reduction in base state appropriation per OMB budget submission instructions

o $xx million TBD for outcomes-based allocation modification:

1. Enrollment Metrics (20% o total rationale)  with premium for FTE Enrollment, 
Underrepresented Minorities, adult students and Pell Recipients;

2. Completion Metrics (80% of total rationale) with premium for number of degree 
completions, Pell recipient completers at 6-years, Underrepresented Minorities and adult 
students; 

-- Fringe benefits appropriation of $33.2 million for TCNJ’s state-funded employees (859 total), 

per OMB budget submission instructions  



FY21 Budget Planning Assumptions



FY 2021 Budget Plan – Financial Aid 
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$194 million E&G budget

$66 million Auxiliary budget

$121 million Reserves (~7 months)

$59 million Endowment

$321 million  debt load, various 

pots

$26 million annual debt payment 

(10% of operating budget)

FY 2021 Budget Plan -- Overview

$260 
million



FY21 Preliminary Bottom Line - $ in 000’s

Preliminary 
Budget 
Surplus 

(Deficit) of 
($933)



Net Tuition & 
Fees, $121.5 , 47%

Net Room & Board, 
$53.6 , 21%

State Appropriations, 
$60.9 , 23%

Auxiliary Activities, 
$7.0 , 3%

Investment 
Income, $6.4 , 

2%

TCNJ Fnd. Support, 
$1.8 , 1% Other, 

$9.1 , 3%

FY21 Revenues = $260.4M

Compensation, 
$155.9 , 61%

Meal Plan, $18.8 
, 7%

Other, $9.0 , 
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Maintenance & 
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General Expenses, 
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Library 
Acquisitions, 
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Service, 
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FY21 Expenditures = $254.0M

Invest $7.3M

❖ Strategic 

Projects, 1.5M

❖ Transfer to 

Reserves, $5.8M

Δ = $0.9M Deficit

FY 2021 Budget Plan -- Overview



Multi-Year Budget Plans



Fiscal Years 21 – 23 Budget Planning

Budget Premises and Principles

• Be strategic, smart, prudent, compassionate and clear-eyed

• Invite input; be transparent

• Align choices with institutional priorities

• Find saving through vacancies, efficiencies 

• Project new revenues conservatively

• Make choices for FY21 with future years in mind

• Budget reflects strategy



Budget Levers

Le
ve

rs

Mission & Strategy 

Institutional priorities

Enrollment size and mix

Tuition and fee rates

Room and board rates; housing options

Financial aid allocations

Quality and relevance of academic 
offerings

Employee headcount

Cost containment and efficiencies

Fundraising/development

Reserves

Partnerships

Grants 

State appropriations/bargained 
compensation agreements*

* Only indirect control



Finance – 2020 Results as of January 31, 2020 

Revenues

 Overall revenues are in line with budget due to:

o higher graduate enrollment and financial aid/scholarships 

slightly below the target; 

o New Jersey state appropriations are on track and the 

Governor authorized the $1 million (from the lockbox) to 

be released as part of future monthly payments.   

 Net student housing and board, plus auxiliary activities are in line 

with budget as of January 2020.

 Foundation support will be transferred before year-end.

 Other Revenues (e.g., program fees, NJASCU services) are on 

budget while investment income & appreciation will exceed 

target unless there is a major stock market correction.

Expenditures

 Overall expenditures slightly below budget due to:

o Compensation – AFT union contract has not been ratified.  

Retroactive salary increases will be made once the 

contract is finalized.   

o Efficiencies in supplies, IT, general expenses continues

 Debt service payments are made twice per year (Dec. & June)

Transfers

 Asset Renewal transfer of $10.3M was completed.



Institutional Reserves 
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Cash and Investments

Portfolio Segment Investment Strategy
Balance 

6/30/2019
Balance 
1/31/2020

Balance 
2/18/2020

Working Capital

Utilized for working capital expenditures, needed 

on a day-to-day basis; assets invested to safely

meet daily liquidity with low risk

$    12,714,716 $   38,686,535 $   43,359,299 

Contingency Cash

Supplement to working capital, short-term funds 

needed over a longer period of 6-months to 1-year; 

assets invested to protect principal while safely 

enhancing earnings over cash

32,687,345 29,456,311 29,213,551 

Core Cash

Operating Reserves, funds not needed within the 

next 1 to 10 years; assets invested in balanced, 

globally diversified funds to maximize earnings 

and given TCNJ’s policy goals and risk tolerance

58,981,435 63,074,677 64,787,065 

Total Cash & Investments $  104,383,496 $ 131,217,523 $ 137,359,915 

As of January 31, 2020, the investment portfolio was up $4.9 million, ahead of the budgeted 

projection of $6.1 million.

— The diversified, or multi-asset class, component of the portfolio accounted for $4.1 million of 

the appreciation

— The Short-Duration Fixed Income portfolio generated a return of $0.53 million year-to-date; 

working capital was up $0.30 million.

— The MACM segment continue to appreciate in February, adding another $1.7 million as of 2/18.



Q&A; Discussion 


