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Strategic Requests that align
with TCNJ'’s Strategic Initiatives
will now be made directly via
PBCS for approval. Upon
approval, the request will
become an official Strategic
Program to be funded by the
Strategic Initiatives Fund.

To access Strategic Requests:
Select the Strategic Request
Input Card



STRATEGIC REQUEST INPUT

Strategic Request Initiative Selection

Strategic Request Input

Strategic Request Review (Next Year, Next Year 1 & Next Year 2)




STRATEGIC REQUEST INITIATIVE 5
SELECTION

T[:NJ MECWEY  Planning and Budgsting Cloud: TCNJ_PIn The Strateg IC

m ) Reque_st Initiativ_e
= : \ Selection Form is the
i i starting point for
T Users to make
selections via drop-
down menu and begin
L 7000 Befeut rsaneaten Omanzaion | Organzaton inputting strategic
sraege mame srea Ouner s request details.

Approval

trategic Request Initiative Selection - Planners @

H

s Scenario Version LEntity
FY21 Budget Working The College of New Jersey

Status
Strategic Request 1 Student Success: Improve Retention of Faculty, Staff & Students Housing Not Approved U Se rS WI I I m ake
Strategic Request2  Student Success: Support Holistic Health & Wellness School of Humanities & Social Science Approved
Stralegic Request 3 Student Success. Improve Retention of Faculty, Staff & Students Office of Information Technology & Campus Safety se I ectl onsin th e fl rSt

Strategic Request 4 Student Success: Inclusiveness and Diversity Office of Enrollment Management

e [ ——— . open/available

Strategic Request
Row and become the
owner of that
Strategic Request #.
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0000 - Default Organization

0000 - Default 0000 - Default

Strategic Initiative

Strategic Request 8 |

myganization Organization
Area Owner Strategic
Request
Approval
Status

The Strategic Request Initiative Selection
Drop-Down Menu contains the Strategic
Initiatives defined by The College of New Jersey
as part of their 5-Year Plan.

Strategic Requests must be associated with a
specific Strategic Initiative.

Entries

Name

Financial Sustainability: Multi-Year Financial Plan to Support Institutional Priorities
Financial Sustainability: Planning for New Market Development

Financial Sustainability. Reallocate Resources to Address Sirategic Priorirites
National Reputation: College's Distinctive Identity

National Reputation: Communicating the College's Identity

National Reputation: Institutional & Programmatic Strategies

National Reputation: Strategic Partnerships

National Reputation: Sustainability Practices Into All Operations of the College
Student Success: Academic Equipment

Student Success: Advising/Mentoring to Close Graduation Gap
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0000 - Default Organization 0000 - Default 0000 - Default
. R . L
Strategic Initiative Area Owner Etrategic
Request
Bpproval
Status
Strategic Request 8 Student Success: Inclusiveness and Diversity I - I

Entries (=]

Search || ‘

Name

Office of Diversity, Equity & Inclusion

Office of Enrollment Management

The Strategic Request Area Owner Drop-
Down Menu contains a list of Level-2 and
Level-3 Organizations for users to select
the appropriate owner of the Strategic
Request.

Office of Facilities Management

Office of General Counsel

Office of Human Resources

Office of Information Technology & Campus Safety
Office of President

Office of Student Affairs

Office of Treasurer

School of Arts & Communication
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Strategic Request Initiative Selection - Planners ©

Strategic Request 5 Student Success: Improve Retention of Faculty, Staff & Students
Strategic Request 6

Straneglc Request
Input

Student Center

Strategic

T! Years Scenario Version LEntity q
/s Fy21 Budget Working The College of New Jersey Apprnval
0000 - Default Organization 0000 - Default 0000 - Default
D Organization Qrganization St | tu ]
P—
Strategic Initiative Area Owner Strategic
Request
Approval
Not Approved
Strategic Request 1 Student Success: Improve Retention of Faculty, Staff & Students Housing Not Approved
Strategic Request2  Student Success: Support Holistic Health & Weliness School of Humanities & Social Science Approved Ap p rl:l V’Ed
Strategic Request3  Student Success: Improve Retention of Faculty, Staff & Students Office of Information Technology & Campus Safety M
Strategic Request 4 Student Success: Inclusiveness and Diversity Office of Enrollment Management —

The Strategic Request Approval Status will be updated by
the Treasurer’s Office as Strategic Requests are reviewed and
Approved or Not Approved.

If the Strategic Request is Approved, it will become an official
Program in the Chart of Accounts and in PBCS.
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Strategic Request

| :
_— Eg To Strategic Request Input

Input
Edit 4
Strategic Request Initiative Selection - Planners ©
— Adjust »
Years Scenario Version LEntity
Fy21 Budget Working The College of New Jersey
*= - " 1
0000 - Default Grganization 0000 - Default 0000 - Default g = Supporting Detall [
Organization QOrganization
Sirategic Initiative Area Owner Strategic @ Change HIS’[OFy
Request b
Approval
status | @ Lock/Unlock Cells i
Strategic Request 1 tudent Success: Improve Retention of Faculty, Staff & Students Housing Not Approved 5
Etudent Success: Support Holistic Health & Weliness School of Humanities & Social Science Approved Filter »
Strategic Request3  Student Success: Improve Retention of Faculty, Staff & Students Office of Information Technology & Campus Safety
Strategic Request 4 Student Success: Inclusiveness and Diversity Office of Enrollment Management S(]I't N 1
ni
Strategic Request 5 Student Success: Improve Retention of Faculty, Staff & Students Student Center
Strategic Request 6 2
L — \) Analyze

&

Upon making Strategic Initiative Selection and Area Owner Selection, New Ad Hoc Grid

Users should move to the Strategic Request Input Form.

Predictive Planning

I |
]
o p———

Business Rules

ks
-k

In order to move to the Input Form, Users should right-click on their
Strategic Request and then select “To Strategic Request Input” from
the top of the pop-up menu. Right-clicking is the preferred method
because it will automatically put the correct Strategic Request in the
POV.

Smart Push Details il

&

Grid Validation Messages

b4
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TCN '\'f@"',{[,ffluf Planning and Budgeting Cloud: TCNJ_PIn
. | The Strategic
B 3 O :
Staegie Resuest e Request Input Form
will be the location

Input
for Users to input
nd Scenario Version PlanElement L Entity Program N EW St r- ateg i C O R eve n u eS an d

3020 - Strategic Initiatives Reserves Budget Working Strategic Request Input The College of New Jersey Strategic Request 8 .
FY21 Fy21 Fy22 Fy22 FY23 FY23 Req uest Form EXpenSGS aSSOClated
YearTotal Comments YearTotal Comments YearTotal Comments W I t h n 0 d ata yet With th e Strateg I C

Request.

A3

Y Strategic Request Input @

Strategic Request Input @ LRl Acton This form can be
:‘5"3‘1020 - Strategic Initiatives Reserves ;T;;: ;:c’jr‘;nng zltar;il:gul‘snéequest Input ﬁ\:‘%ol\ege of New Jersey :t‘:gzr;m Request 1 —,‘ o baa aCCeSS e d VI a R I g ht_
Fr21 Fya1 Fy22 FY22 Fy2s Fr23 C I IC k fro m th e
YearTotal Comments YearTotal Comments YearTotal Comments .
608000 - Advertising Expense 1700 - Dean of Nursing, Health & Exercise Science 100 - Insiruction - General 15,000 p rev | 0 u S fo rm an d
1701 - Nursing 100 - Instruction - General 600 B
a Advertising & Recruitment 1700 - Dean of Nursing, Health & Exercise Science 100 - Instruction - General 15,000 th e Strate g I C
1701 - Nursing 100 - Instruction - General 600
= Total General Operﬂ“nﬁ EXPEHSES 1700 - Dean of Nursmg, Health & Exercise Science 100 - Instruction - General 15,000 R e q u eSt # th at Was
1701 - Nursing 100 - Instruction - General 600 . . -
I Nonpersonnel Operating Expenses 1700 - Dean of Nursing, Health & Exercise Science 100 - Instruction - General 15,000 Strateg IC Req uest In p ut Form rlg ht—CIleed on
1701 - Nursing 100 - Instruction - General 600 -
[ Total Expenses 1700 - Dean of Nursing, Health & Exercise Science 100 - Instruction - General 15,000 WI t h d ata en tered by a US er Shou Id m atCh the

1701 - NU[Slng 100 - Instruction - General 600 -

(=l Surplus (Deficit) 1700 - Dean of Nursing, Health & Exercise Science 100 - Instruction - General -15,000 Strate g I C R e q u e St #
1701 - Nursing 100 - Instruction - General 500 .

Surplus (Deficit) All Organizations All Categories 15,600 I n th e P OV.
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E'_J Strategic Request Add Row 1'

= )
Filter [y 4t

Sort Wl Consol_Add Row_Strategic Requests & ﬁ
:\9 Analyze
3 Strategic R Q) Mo Ad Hoe G * Select Accounti| ‘?71_ I * Select Organization | ‘?71_
= *RTP_Category | | * Strategic Request |"Strategic Request 8" ‘?71_
!T/‘ |‘T[J)?}‘:‘[)ZD—St;re;ltegicIn E Predictive Planning * Select Legal Entity |"TCN‘|" ‘?T'-
Business Rules
’_\ Smart Push Details ! |
555 Grid Validation Messages | . ] .
The Strategic Request Input Form will be blank upon opening when
Clear Formattin . .
’ starting a new Strategic Request.
Spreadsheet Export
Open in Smart View . . . . . .
- To begin inputting data, Users can right-click on any cell in the form

and select “Strategic Request Add Row” from the top of the pop-up
menu. Additionally, Users can access the same pop-up menu by

l_mw clicking on Actions.

gl - Data Ad hoc Format “Strategic Request Add Row” will open a window for Users to select
Account, Organization, and Category. Users can key in member
a names or use the Member Selector.
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Consol_Add Row_Strategic Requests s 1IEESE NOTE: All members selected
* Select Accounts |ACC_B04000 | %, * Select Organization |ORG_3417 | %, must be Level-0 to allow for
* RTP_Category |CAT_100 | ;L. * Strategic Request |"Strategic Request 8" | ;L. | n p ut
* Select Legal Entity ["TCNJ” | %

Upon making selections, by either keying in the member name or using the Member Selector, Users should
click “Launch”. This will create a row on the Strategic Request Input Form for the user to input data and
comments for 3 years. Users can add as many rows as needed for their Strategic Request.

Strategic Request Input ©

Fund Scenario Version PlanElement LEntity Program
103020 - Strategic Initiatives Reserves Budget Working Strategic Request Input The College of New Jersey Strategic Request 8
FY21 FY21 FY22 FY22 FY23 FY23
e S
604000 - Athletic EQuipment 3417 - Women's Tennis 100 - Instruction - General 0 0 0

[=l Total General Operating Expenses 3417 - Women's Tennis 100 - Instruction - General

=l Nonpersonnel Operating Expenses 3417 - Women's Tennis 100 - Instruction - General

[=| Total Expenses 3417 - Women's Tennis 100 - Instruction - General

c o o o
c o o o
o o o o

= Surplus (Deficit) 3417 - Women's Tennis 100 - Instruction - General
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1 W4 Strategic Request Review - Next Yr | #fs Strategic Request Review - Next Yr1 | #fa Strategic Request Review - NextYr2
~—  Strategic Request Review - NextYear Budget @
Version PlanElement L Entity ’~ {
Working Strategic Request Input The College of New Jersey “
FY21
Budget
Strategic Strategic Strategic Strategic Strategic
Request 1 Request 2 Request 3 Request 4 Request 5
Strategic Initiative 0000 - Default Organization 000 - Default Category Student Student Student Student Student
Success: Success: Success: Success: Success:
Improve Support Holistic  Improve Inclusiveness Improve
Area Owner 0000 - Default Organization 000 - Default Category Housing School of Office of Office of Student Center
Humazanities & Infarmatinn Fnrnllmant
Strategic Request Approval Status 0000 - Default Organization 000 - Default Category Not Approved Approved
General Operating Expenses 3417 - Women's Tennis 100 - Instruction - General
Advertising & Recruitment 1700 - Dean of Nursing, Health & Exercise Science 100 - Instruction - General 15,000
1701 - Nursing 100 - Instruction - General 600
Professional Services Fees 1701 - Nursing 000 - Default Category 5,000
2700 - Campus Police 000 - Default Category 4,800
Surplus (Deficit) 0000 - Default Organization 000 - Default Category
1700 - Dean of Nursing, Health & Exercise Science 000 - Default Category 50,000
100 - Instruction - General -15,000

The Strategic Request Review Forms allow Users to review all Strategic Requests for their
Organization by Year. Approved Strategic Requests will be created as new Programs in ERP and PBCS.




