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BUDGET OVERVIEW
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CONSOLIDATED BUDGET OVERVIEW

Budget Overview will be the 

consolidated Budget pre-

populated for users with 

Employee Planning Data, 

Calculated Data, and a pre-

populated ‘Base Budget’ 

based on the prior 3-year 

Actual spend average. 

Users will have the ability to 

input/edit the Budget data.

To access Budget Overview:

Select the Budget Overview 

Card
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BUDGET OVERVIEW FORMS

Budget Input (Orgs in POV)

Budget Input (Orgs in Rows)

Income Statement Review (Orgs in POV and in Rows)
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BUDGET INPUT (Org in Rows) FORM

The Budget Input Form (Org in Rows) has the same layout and functionality of the previous form. It 

includes the user’s Org User Variable and Descendants in the rows. It can be used by users with an Org 

User Variable at or below a Level 2 member. 
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BUDGET INPUT (Org in POV) FORM

The Budget Input Form (Org in POV) will be the consolidated Budget pre-populated for users with 

Employee Planning Data, Calculated Model Data, and a pre-populated ‘Base Budget’. It should be 

used by users with an Org User Variable above a Level 2 member. 
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BUDGET INPUT COLUMNS

Prior Year 
Actuals 

Loaded 
from ERP

Current 
Year 

Budget
PBCS Total 
(inc. Supp 
Requests)

Current 
Year 

Actuals

Loaded 
from ERP

Current 
Year 

Remaining 
Budget

Calculated 
in PBCS

Next Year Budget
Open for Input

Pre-Populated with Base 
Budget (Prior 3-Year Actuals 

Average)

Next Year 
Budget
Loaded 

from EMP 
Cube

Next Year 
Budget

Calculated 
in PBCS 
Models

Next Year Budget
Total 

(Base/Input, 
Loaded & 

Calculated)



38

BUDGET INPUT COLUMNS CONT.

Variance $
Prior Year 

Actuals vs. Next 
Year Budget

Variance %
Prior Year 

Actuals vs. Next 
Year Budget

Comments
Input of 

comments 
about Budget
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BUDGET INPUT ANNUAL & 
QUARTERLY SPREAD

Data Inputted at 

YearTotal or 

Quarterly will 

spread back to the 

Months based on 

historical spread 

(from the Base 

Budget) or evenly if 

there is no 

applicable historical 

spend.

In this example:

$12,000 was inputted at 

YearTotal, and automatically 

spread evenly across 12 

months ($1000/mo)
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BUDGET INPUT ADD NEW ACCOUNT
To Budget for an account not on the form, perform the following steps:

1. Right click on any row and select “Add Account Row”

2. Complete the prompt with the desired account and year and select 

Launch
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BUDGET INPUT ADD NEW ACCOUNT
4.  A new row with a value of 0 at Year Total will appear. Input budget   

dollars as shown in slide 60
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INCOME STATEMENT REVIEW FORMS

Income Statement Review Forms 

(Next Year by Quarter and Multi-Year) 

are for Users to review and analyze 

their Budget. 


