TCNJ Fiscal Year Budget Timeline

Sept.-Nov.: Cabinet and Unit-level discussions
on budget development, including strategic

July-late Aug.: Cabinet forecasts
financial planning assumptions and
strategic priorities for fiscal year to

begin following July

BOT formally
approves
current year
budget at July
meeting

Aug

—_—————»

President’s
Welcome
Back
Address
outlines
current year
strategic
initiatives

Sept

priorities and capital needs; refine
assumptions and forecasts

Dec.-Feb.: Division/schools work
with Treasurer and Cabinet to

Oct

Preliminary
Financial
Forecast to BOT

Nov

Xxx date:
OMB budget
requests
due to State
Budget
Office

———m ==

prepare budget submissions

Dec

Dec. 1:
Treasurer issues
annual budget
memo to
divisions/
schools with
financial
assumptions and
budget
guidelines

President’s
Mid-Year
Address
reviews
progress

and updates

strategic
initiatives

Jan

1

| Feb. 15:
1 Campus
| Budgets
1 Due

1

Feb

Updated
Financial
Forecast to BOT

Mar.-May: Cabinet and unit-level
discussions to finalize budgets;
presentations to senates, SGA, unions,
leadership retreats
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Apr Jun
Annual Tuition President
Hearing of BOT submits final

budget and

capital plans to
Executive and
Business &
Infrastructure
committees of
BOT




